Open Innovation
[grandes empresas X transformacao do mercado]
Flavio Pripas
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*-.2007 - $100,000
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DNA Sequencing

Cost per unit

- 2000 - $2.700.000.000
- 2007 - $10.000.000
-2014 - $1.000

- 2018 - $10
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How?

Traditional Approaches Additional Approaches
- Build - Invest
- Buy - Incubate/Accelerate

- Partner - CONNECT
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Nossa missao é inspirar, educar e conectar pessoas brilhantes para

fomentar o empreendedorismo no Brasil.
@ ')Red point
eventures

Grupo

Acreditamos que empreendedores sao criticos para o
futuro do pais e o fruto do seu trabalho pode mudar
a vida das pessoas para melhor. Ao promover a
interseccdo de empreendedores, mentores,
pesquisadores, investidores e grandes empresas
vamos aumentar as chances de sucesso desta nova

leva de empresas inovadoras. b rM a l ls DASA krOton red'&

E por este motivo que o Itat e a RedPoint eVentures
juntaram forcas para criar a densidade necessaria de SCI&nEIeelgﬁt accenture Sapore

talentos que irao colocar o pais na rota global de
inovacao.

T
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for Students

Challenges and Hackatons
Talks and Workshops
Access to new market
Job Opportunities

for Entrepreneurs

Infrastructure & Services
Mentoring & Networking
World-class Education
Business Opportunities

for Investors

Matchmaking
Networking

Best Practices Exchange
Investment Opportunities

for Universities

World-class Infrastructure
Lectures and Workshops
Access to new market
Research Opportunities

tag
cubo

for Big Corporations

Open Innovation
New Suppliers
Matchmaking

Deal Opportunities




+20000

+14
+200

+1250
+2000
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Your Company




o
CUbO + Your Company

* Legal * Sales

* Supply * Marketing

* Compliance * Customer Support
e Audit * Manufacturing

* Finance * Agile Projects

* Logistics o |T

* Human Resources * Digital Transformation
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_thanks!

flavio@cubo.network

tau
cubo

&

y -



Q > O r~—

S S5 o -

— Q9 3 S ®m® ~ >

Fducation

Research &
Development

Adoption

Business Development

Promotion

Sales

~ =5 O T OU

S S5 0 -

— Q 33 =S MM ~ X m



Q > O ™~

S S o

— Q 3 5 ® ~ >

Fducation

Research &
Development

Adoption

Business Development

Promotion

Sales

~ =5 O T O

3 5 0 -

— Q 3 = ® ~ X M



© > O r~

S S5 0 -

— Q >3 = ® ~ 3>

Fducation

Research &
Development

Adoption

Business Development

Promotion

Sales

S0~ 503> W0

— Q3 SMm~XMm



SS0m—~H Q3>30mr~

—~Q3SMmM~3>—

Fducation

Research &
Development

Adoption

Business Development

Promotion

Sales

S0~ 503> W0

— Q3 SMm~XMm



The cost of being wrong is less
than the cost of doing nothing..

Seth Godin
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